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The Beginning of the Story

Al-Amjaad Trading and Manufacturing company, the owner of “Barn's” trademark and several
other brands, was launched from Makkah Province in 1992, to become today the first national
company with more than 300 branches throughout the Kingdom.

Al-Amjaad is specialized in the coffee industry, where we established an integrated factory to
produce coffee in an innovative way, It was the first of its kind in the Gulf and Middle East region,
in cooperation with several agents distributed in Bahrain, UAE, and Egypt.

Through our brand Barn's we responded to coffee lovers' new trends in the Kingdom, the spread
of cafes and the development in their working methods.

Barn's was even the first café to offer a drive-through service in the Kingdom, which enabled us
to serve customers better and faster.

We are proud of being one of the first national brands specialized in providing coffee in modern
ways that meet the taste of our customers thirsting for the new.

Barn’s give coffee lovers a unique experience through a wide range of products in addition to
coffee a variety of carefully prepared drinks and pastries, using the latest equipment and the most
skilled talents.
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Shareable
Flavour

Barn's departing from Makkah Al-Mukarramah Province had a major influence on the excel-
lence of our products, and created a unique way of communicating with our customers of
coffee lovers inside and outside the Kingdom, thanks to the Hajj and Umrah seasons, and
our meeting with more than 20 million visitors annually, representing different cultures
and ethnicities.

Our skilled and passionate team has recognized the combination of distinction that makes our
products interactable with so many customers and our strategic launch site has contributed to
creating a global identity for us and building true friendships with millions of our customers
around the world.
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Renewable name and
Evolvable Impact

From “Barn Café”to “Barn’s’, our brand name has evolved, and from supplying the
finest types of beans to proper roasting and brewing, our coffee has remained
unique in its distinctive flavour and exceptional quality since our launch in 1992,
to reach our customers with a cup of coffee worthy of their taste.

We continue to invest time and effort in searching for everything new in this
world, So, they can always have a sentimental and special experience with our
products.
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The First Capital

The number of our employees is more than 1,000 employees. We have been committed to
providing them with a motivating work environment and building trust and loyalty for each
employee through:

- Quarterly performance appraisal sessions.

- Adopting the "Employee of the Month" programme to honour and highlight the
achievements of distinguished staff.

- Periodic qualification of competencies to escalate them to senior leadership positions.
- Develop programmes to transfer knowledge and expertise among staff at all levels.

- Provide training programms to ensure the continued professional and personal development
of employees.

- Adopting programs to develop staff members' talents and creative abilities.

- Preparing entertainment programs to celebrate national and social holidays and events.
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Barista Basic Training Program
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An administrative and technical centre, equipped to provide courses,
programs and preparation of scientific materials, to provide solutions for
the company's departments, as well as to employ competent trainers to
provide courses to special departments in the company, in order to develop
their level or provide solutions.
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The Centre Objective

Enriching the training journey of Al-Amjaad's employees with comprehensive training covering
the theoretical and practical aspects, making all of those assigned at a high professional level,
making the centre an accredited reference and a house of expertise in the coffee industry at the
Kingdom level.
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Administrative and Service Equipment

- 3 large administrative training rooms, with an - Free Internet to cover the entire building.
area of more than 316 square meters, with a capacity - Two water chandeliers to provide trainees
for 80 trainees at the same time. with drinking water.
- 3 office rooms with accommodation for 9 offices. - Guides to clarify the Centre's trajectories.
- Rooms equipped with more than 3 large 85- - Alarm network and anti-fire installations
inch screens. covering the entire building.
- A 10-trainee break for female staff. - Camera surveillance system for the entire building.
-Rooms equipped with basic extensions to - Comfortable and furnished reception room
install projectors. with modern furniture.

- Rooms equipped with 70 folding chairs with tables. - Parking for more than 10 cars.
- Modern computers and printers in all offices.
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Technical and Practical Equipment
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- Atraining area, equipped with two technical and practical training labs, with a total area of 46 1 e »
square meters, and it can accommodate 20 trainees at the same time.

- Barn's-certified coffee machines and machines, in addition to grinders and refrigerators, accord-
ing to what is included in the technical work guide.

- Chairs and tables for group workshops.
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Training Courses

- Front row program - Supervisor Skills Course

- Basic Barista Technical Training - Power B-E course
Program (BBTP)

- Technical Training Program for
Branch Supervisors (M5)

- Communication course
- Problem-solving and decision-making course
- Time management course

- HACCP Course for Supervisors . L
- Cardiopulmonary resuscitation course
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A Professional Team Prepares
your Perfect Cup of Coffee

With glamorous touches, accumulated experience and proper professional
techniques, Barn's baristas work to ensure that you enjoy a delicious cup of coffee
that matches your taste.
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Join our Creative Team

If you are a coffee enthusiast and want to express your passion by working in this fun
field, we open our doors to welcome you, becoming one of the delicious coffee
professionals within our team at Barn's.
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Our Bet to Stay Ahead

Across quality management, we work to ensure the continuous development of all our prod-
ucts, services and work culture, in order to achieve the satisfaction of our customers and hence
our long-term success, through:

- Quality control starts from raw materials, passes through the production lines in our factories,
and ends with the final product.

- Monitor all factory operations around the clock, to make sure the products comply with the
most accurate quality standards.

- Implementation of food safety management system 22000:2018, risk analysis system, critical
control points.

- Examination of raw materials and final output through the laboratories of our factories, which
are equipped with the latest equipment.

- Ensuring the quality of services and products provided to customers within our branches, and
their compliance with standards.

- Periodic examination of the quality system and review of its outputs, to develop and improve it
to ensure the sustainability of its feasibility.
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We take the Requirements
for Success

From raw materials to the coffee preparation stages, Barn's considers the highest quality
standards in the production process, so you can enjoy a rich and delicious flavour.

We import coffee beans from the best family farms worldwide, which we carefully select, and
our experts oversee roasting and packaging operations so that our products remain of high
quality from picking the fruits until they reach your hands.




a3l Lieiunwo

Lieinw Liluiil L&yy0 Ifio 5350 @i dalwo Lleg Sljiadl Gilowgillg cgpall cibdind duli
givwodl aoul dlaeall unu olijmag.cyjlaill 631 dajel doilidl dileagiwodl digao (aajaall
libi 10 @il ALl dalbh alig A1 Jolslly gl dieig Jawoai Jlao (a aslaadl La il
pandl aldihg iy duaalll Glowgill graa auli gibiui g (83l alla) Logy
o0 aadlgil ¢llag .clgallg cladll d&ua (o (A) wuindll Lle ginall Jnag.dylhaill aldhlig
oo duageuull dlolell gl 107 oS 22000 gl 6alal e algna Ll dalmill daildbio

ginall a Jreiull Glloel dulul 1S cuuiall

Our New Factory

In response to the demands of the branches and the increasing expansions, and on an
area of 5,350 square meters, we established our new factory in the warehouse city of
the Jeddah Chamber of Commerce, equipped with the latest equipment to become
the Kingdom's leading factory in coffee roasting and packaging fully automated.

The factory’s production capacity is 10 tons per day (scalable). Thus, we can meet all
horizontal and vertical expansions, export orders and trade orders. The factory
obtained classification (A) from the Food and Drug Authority Because it complies with
their requirements, in addition to obtaining the ISO 22000 certificate. Needless to
mention the Saudi workforce of both genders is an essential pillar for factory operations.
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The Factory Contains:

- Two TTA400 roasting machines (European), with a roasting capacity of 400 kg per roast, through
9 roasting stages, ensuring high-quality roasting of coffee beans.

- Laboratory containing all equipment for testing raw and manufactured materials.

- A mechanism for testing the roasting colour of coffee beans, in preparation for launching them
into production lines.

- Latest Automatic mixing equipment via weight cells, to fill pure impurity-free coffee.
- Two roasted coffee filling lines with a production capacity of 7600 tons per shift.

- 3 lines for filling ground coffee and mixtures (of different weights), with a production capacity of
3 tons per shift.

- Automation of all manufacturing stages through the PLC control and operation room.

- Nitrogen gas generating unit with a purity of 99.8%, to inject packing containers and maintain
the stability of the quality of the taste of products throughout the storage period until they
reach the consumer.

- Various methods of packing and weighing (sachets - packets - metal cans), to meet different
consumer demands.
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The size of our warehouse storage areas, meet the
requirements of the Saudi Ministry of Health
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The fleet of refrigerated trucks is obligated to
transport goods to it within all parts of
the Kingdom
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Warehouses
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1.5 million kg of coffee
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The Capacity of our raw materials warehouse,
to ensure the continuity and sustainability of
manufacturing operations
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Prepared daily by the cleared goods warehouse
team, to meet the needs of the point of sale
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Wholesale

At "Barn's" we handle the distribution operations ourselves to our customers from cafes and
stores, to ensure that the products arrive in high quality, and on time.
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Retail

Enriching the training journey of Al-Amjaad's employees with comprehensive training covering
the theoretical and practical aspects, making all of those assigned at a high professional level,
making the centre an accredited reference and a house of expertise in the coffee industry

at the Kingdom level.
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BARN'S X
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While we accumulate our expertise in the field of coffee over the years, our eyes in Barn's
remain looking forward to current developments, and future trends, to continue our ability
to sustain our successes at a steady pace.

The Barn's X café chain opened, to find coffee enthusiasts to satisfy their taste, through
products with the trademark "Barn's" brands of excellence, prepared with the highest
standards of quality, offering our dear customers a pleasant atmosphere that enhances

their exceptional experience.

Barn’s X has 4 branches in Jeddah:

Prince Muhammad Bin Abdulaziz Road, Al-Rawdah District
Ahmed Al-Attas Road, Al-Zahraa District

The Promenade area
Red Sea Mall
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Self-Service
Machines

In addition to our branches spread across the Kingdom, and in line with the rapid rhythm of life,
Barn's offers self-service machines, to enable our customers to enjoy a distinguished variety of
beverages and drinks that can be prepared completely automatically, at several malls and
airports.

Barn's also recently acquired one of the largest brands in the self-service machinery industry"

[ N ]
j-lj L! d ga' Scherer", which supports our expansion plans to serve the largest segment of customers, both
’ . individuals and companies.
Barn’s Solutions
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- The Barn’s 2 Go machine is equipped with a custom
cabinet.

- Regular packing, cleaning, and maintenance of the
Barn's offers Horca to customers who prefer full control over beverages provided to consumers. device by "Barn's".
This enables our customers to offer high-quality beverages such as those offered by Barn's

while giving them the ability to control the cost and make profits through these features: SR E e e

- Cash or card payment, free sale option is also available

- Full control of beverage prices.




Barn’s
Franchise
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Own your Own Business

With Barn's, you will be able to own your own business and develop your skills in the business world.
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, Offer Premium Products
Barn's
Franchise

As a Barn's franchisee, you will provide your customers with an assortment of high-quality prod-
ucts that we will provide to you to ensure that what you offer lives up to your customer's expecta-

At Barn's, we encourage investors to start a distinguished partnership and embark on a new journey towards
success, through franchise programs, which provide the investor with several advantages.
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Showcase your Products
with Modern Technologies

Barn's franchisees have modern display equipment and attractive signage to attract the attention of

their customers and build a positive relationship with them.
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Get Intense Quality Workouts

Barn's' franchise programs provide a variety of training to franchisees and their employees, to
provide them with the skills and knowledge necessary for the success of the project.
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Implement Effective Marketing Plans

At Barn's, we use systematic approaches to attract and retain customers, and we share our experi-
ence with franchisees, from preparing for their store opening to preparing marketing offers.
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Take Advantage of
Brand Guarantees

The Barn's Franchise Program grants the full right to use the Barn's brand,
training manuals and instructions, and the brand's marketing offerings, to
maintain the consistency of the branches, facilitate dealing with customers, and
obtain effective results at the level of marketing and thus generate profits.
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FOR INQUIRY!

™ info@alamjoadgroup.com
R +966 2105665845
+966 2109668826
¥ £ @barnscoffee
© PO. Box 8707, Jeddah 21492, Tahlia Street, Badr Center, Floor 3, Saudi Arabia



